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C A D E T  C O R E

Can you accept the challenge? Talk to

your school about starting and/or

enrolling into the Cadet Core today and

actively learn: leadership values,

physical fitness, the Cadet Core creed,

military ranks, phonetic alphabet,

military time, patriotism,

health/nutrition, command structure,

land navigation, military

history, college/career preparation,

study techniques, and more. Get

promoted, assigned more responsibility,

higher position, and move up in rank

based on your individual performance.

ENROLL NOW!

The Cadet Core is a leadership

development program with the

mission to help all students become

their best version. Content is aligned

to national standards with a

curriculum that stretches over four

years and emphasis is placed on

leadership, uniforms, physical fitness,

and academics. Students learn

responsibility in a rigorous

environment in which uniform

expectations are high and discipline is

established through drill and

ceremony and inspections. 

www.cadetcore.com

ABOUT CADET CORE

LOYALTY 
DUTY 

RESPECT 
SERVICE 
HONOR 

INTEGRITY 
VALOR

W h a t  m a k e s  a  l e a d e r ?

C h a l l e n g e  Y o u r s e l f . . .



BECOME 
YOUR 
BEST 

VERSION!

Learning involves more than just a

text book. Become involved in

physical fitness, drill and ceremony,

uniform inspections, and training

events that take you beyond the

classroom and directly into the

decision making role. Work with

your peers to accomplish a common

goal while also addressing your

individual strengths and weaknesses

at the same time. Create, develop,

and maintain high standards for

yourself and those around you.

BE ACTIVE
Leading is hard. Learning to be a great

leader is harder. The greatest decision

you can make in life is to focus on

improving yourself and tuning out the

negativity around you. When you

focus and develop your skills,

confidence, and strategy you will be

able to help not just yourself, but those

around you. The Cadet Core will

develop you into a leader whether you

decide to join the military or pursue a

civilian career, or both. Either way,

leading is essential to success.

BE BOLD
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Military Styled Private Leadership Programs
 Email: support@cadetcore.com                    Phone: 502-830-3009

Benefits
What makes us different?

Nat ionw ide

Cadet Core programs are offered

across the entire United States of
America. Enjoy a robust program

that is aligned to National
Standards of teaching!

Any  Schoo l

Cadet Core was designed from

the ground up to work with any
school system. Whether you are

a public, charter, private,
academy or religious school, you

will find a home with us!

Any  S i ze

Cadet Core was designed from

the ground up to work with any
school system. Whether you are

a public, charter, private,
academy or religious school, you

will find a home with us!

Adap tab le D i rec t  Suppor t Dur ing  Or  A f te r  Schoo l

https://www.cadetcore.com/
mailto:support@cadetcore.com
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Cadet Core was designed to

allow the instructor to have
maximum flexibility over the

program. All schedules, events,
and activities can be customized

to fit your unique needs.

We offer year round email, video,

and phone support from
specialists who can help you get

started and ensure your success!

Cadet Core can be offered as an

elective during school or as a
club after school, or both! How

you structure your Cadet Core is
completely up to the needs of

the school and instructor.

Af fo rdab le

At Cadet Core we believe that

every student should have access
to a high quality leadership

program. So we structure our
pricing to fit the needs of small,

medium, and large schools.

On ly  1  I ns t ruc to r

Cadet Core was designed to be

delivered through one instructor
which saves money by not having

a surplus of instructors in a paid
position. However, volunteer

instructors can always add value!

4  Years  o f  Curr i cu lum

Cadet Core can keep students

engaged in active learning and
leadership opportunities with a

curriculum that spans at least 4
years. A 5th year of curriculum is

currently in design.

Admin  Suppor t

Cadet Core contains pre-made

student interest surveys, course
descriptions, standards, promo

material and everything else that
the administration would need to

get started. Included for free!

30  Day  Launch

Cadet Core can be launched in

30 days or less after placing a
purchase order for public schools

or a secure order for private
schools. Start whenever you

want!

Pr i va te  Sec to r

Cadet Core operates in the

private sector, giving you more
control over the management of

your program and less hindering
regulation or red tape.

No Wa i t i ng  L i s t

We do not believe in waiting lists

so we will never put you on one!
If you want to start a leadership

program then you should be
able to do so without waiting for

years to have your application
reviewed.

No Guess ing

Other programs can leave you

feeling lost and unable to really
know who you should be talking

with to start a program or even
apply to one. Stop trying to

guess who to contact.

No Exc lus ions  

Many state and federally funded

programs completely exclude
different types of schools based

on various classifications. You will
not find any red tape with the

Cadet Core.

No Exhaus ted  Budge ts No  Workbooks No  De lays
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Many state and federally funded

programs have extremely high
budgets in the $200,000 to

$400,000 range. For some
schools, this exceeds their entire

budget, making it an
impossibility.

Many traditional leadership

programs have outdated
textbooks and workbooks that

merely serve as "busy work" for
students. At Cadet Core we want

to keep students engaged in
active learning.

Many traditional leadership

programs are overly regulated
and too complicated for the

school administration to process
swiftly, thus taking years to

launch. Launch Cadet Core in 30
days or less!

No S i ze  L im i ta t i ons

Many state and federally funded

programs do not consider
schools that are under a certain

student count because they
cannot justify the funding of

positions at smaller schools.

No App l i ca t i ons

Many state and federally funded

programs have so many
applications that they cannot

possible get around to reviewing
them all. Cadet Core has no

application. All schools are
accepted!

No Be ing  Ignored

Don't let your application collect

dust on a desk somewhere with
100 other applications stacked

on top of it. At Cadet Core we
engage with your leadership

immediately after making
contact.

Cadet Core Quick Start Guide
Whether you are in the exploration phase or ready to launch a Cadet Core, we have you covered. Our quick start guide below

includes 10 easy steps and resources that will help you make a decision with your team.

STEP 1: Download The Quick Start Guide
(Click on the PDF Icon below to download the quick start guide)

Quick Start Guide

STEP 2: Review Yearly Pricing
 

All tiers include full access to our Cadet Core curriculum database, training, services, support, and sustainment on a year round
basis as long as the school account remains active. The higher the tier the better percentage of a uniform discount you receive.
Tiers can be upgraded or downgraded each year as desired. There are no contracts. Please note: custom orders that fall outside

of the above tiers are available on a case by case basis upon request. Additional individual uniforms and items can be
purchased separately throughout the year by emailing us with a quote or invoice request.

Tier 1 is $5,130.45 and is recommended for schools with less than 500 total students. Tier 1 provides 10 Cadet Core Tactical
Uniforms at a bulk discount rate of 5%, saving you $138.45 from the retail price if the uniforms were purchased separately.
Tier 2 is $9,976.03 and is recommended for schools with 501 to 1000 total students. Tier 2 provides 30 Cadet Core Tactical

Uniforms at a bulk discount rate of 10%, saving you $830.67 from the retail price if the uniforms were purchased separately.
Tier 3 is $17,562.82 and is recommended for schools with 1001 to 1500 total students. Tier 3 provides 60 Cadet Core Tactical
Uniforms at a bulk discount rate of 15%, saving you $2,658.14 from the retail price if the uniforms were purchased separately.

Tier 4 is $35,726.80 and is recommended for schools with over 1500 total students. Tier 4 provides 150 Cadet Core Tactical
Uniforms at a bulk discount rate of 20%, saving you $8,306.70 from the retail price if the uniforms were purchased separately.

Please select from Tier 1, 2, 3, or 4 and email a quote/invoice request to support@cadetcore.com

STEP 3: Involve Your Team

https://www.cadetcore.com/_files/ugd/9e6f93_e56d8d773ec94d72b3f4409d43ceef65.pdf
mailto:support@cadetcore.com
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Include your leadership team and key decision makers (principals, directors, superintendents, etc.) in your decision to move
forward and seek approval from them if needed. Express your intent to start the Cadet Core and decide whether or not you

want to offer the program during school as a board approved elective, or as an after school club, or both. Some
administrators such as the curriculum director and counselors will likely want to look at the program specifics so that they
can link the information with their already established processes. Please refer them to the above links and PDF documents

available for download. For example, the Cadet Core survey is a great form for students to fill out to gauge interest, the Cadet
Core brochure is a great print out to give to students and parents and the Cadet Core introduction is great for group

presentations.
 

STEP 4: Select Your Instructor
 

Decide whether you already have someone on staff who can teach the program or if you need to hire a new staff member.
Most schools that offer the Cadet Core during school require that the teacher have some form of active certification in any

subject. However, if you are offering the program as after school only you will likely have more flexibility in selecting an
instructor, as club sponsors usually do not require a teaching certificate. If you are able to hire a teacher already on staff at

your school, you may be able to save a considerable amount of money.
 

Please note: Cadet Core is usually marked as a board or district approved elective and coded to fit the subject matter based
on your state's course offerings and available coding; for example: leadership development, practical living, military science,

military skills, and so on. Please ensure that the course code matches the series of codes listed under the instructor's
teaching certificate if necessary! If your school has curriculum director he/she should be able to help you with class codes.

Please do not use federal JROTC course codes for Cadet Core classes!
 

Step 5: Get Approval (If Needed)
 

If necessary, propose the Cadet Core to your board or approving officials, including all costs associated with the program to
include tier package cost as well as instructor cost if hiring someone new. Feel free to use any of the above links and

downloadable PDF documents on our site in your presentation to your board or approving officials. If the board requires a
business proposal, contract, itemized invoice, or any other type of document please let us know.

 

Step 6: Keep Us Informed
 

Once approved, notify us via email that you have been approved and include any additional information that is necessary
such as instructor information if available. We will need the email address and phone number of the instructor so that we may

provide online teacher training services once the order is placed.
 

Step 7: Place Your Order
 

Please select from Tier 1, 2, 3, or 4 above and email a quote/invoice request to support@cadetcore.com 
 

Please note: we will NOT process any orders for services, clothing, equipment, etc. until either payment is received in advance (required for private schools) or an

approved and signed purchase order authorization is completed and emailed to us (purchase orders are for public schools only). Once an order is processed the

instructor services and support may be shared within 24 hours, however the lead time for clothing and equipment fulfillment is around 3-6 weeks depending on the size

of the order and our order volume. All invoices are expected to be paid in full within 30 days of confirmed delivery.

 

Step 8: Promote The Program
 

Schedule, promote, and conduct a student interest meeting (hopefully led by the incoming instructor with support from the
administrative team) to generate student interest. The meeting should be upbeat, informative, and interesting in a way that

promotes student interest in the Cadet Core. Use the above links and downloadable PDF documents as part of your
presentation. These resources (brochure, introduction, course catalog, etc.) are supplementary and should be mixed in with
the instructor's custom presentation/speech to deliver a unique experience that gives the students an overall idea of what to
expect and whether they want to commit. This is important because it will reduce the number of students who drop from the

program during the semester or school year and begin to foster the instructor’s rapport with the students.
 

Step 9: Enroll Students
 

Add th C d t C t th i l ff i d b i ll t ibl W d t h i i

mailto:support@cadetcore.com
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Add the Cadet Core to the curriculum offering and begin enrollment as soon as possible. We do not have a minimum or a
maximum student requirement; as long as you are happy with your program numbers, that is all that matters to us!

 

Step 10: Work Together Every Year
 

The school, instructor, and our office will continue to work together throughout the school year (and each year following an
active program) to ensure a high quality successful Cadet Core at your school! Each year that the program renews an

additional tier package order must be processed to continue instructor services and support as well as more clothing and
equipment for student use. As your program grows throughout the years your school will acquire more uniforms, equipment,

and resources. We recommend that you sell the uniforms to students who are interested in buying them so that you can
minimize the cost of the program to your school and have the ability budget each year for new orders.

Testimonials
From people just like you!

Teacher

William L.

"Success needs a vision… The Cadet Core program allows the educator to lead by example so

the students can see the path to succeed."

Teacher

Morley W.

"Students are learning valuable skills as well as developing habits and attributes that are

going to help them in their f uture careers whether in the military or others they choose.

 Being in Cadet Core has given several of the students at our school motivation and vision

which has helped them greatly to apply themselves in their other subject areas as well."

Teacher

Charles L.

"The training videos, curriculum, and uniforms provided by Cadet Core helped get the

program going quickly.  The program is very adaptable to our student's readiness and the

company responds promptly to our needs."

Principal

Ron L.

"Cadet Core has been a very inspirational program for our students. It provides an

opportunity for students to grow personally, and also provides a way for them to belong to

something bigger than themselves. I have seen the personal growth of students in areas such

as respect and responsibility."

Principal

Timothy H.

"Cadet Core has �lled a desire by many of our students to experience a military style

d l ( l ) d h h l d h h

http://www.wix.com/
http://www.wix.com/
http://www.wix.com/
http://www.wix.com/
http://www.wix.com/
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program and curriculum (as an elective option) during the school day.  The program has

quickly developed into a staple of our course o�erings with a focus on aspects of individual

integrity, discipline, teamwork and leadership.  Participating students proudly wear their

uniforms every Friday throughout the school year! "

SRO & Teacher

Jim S.

"You've got kids at every school that really don't have something they can attach themselves to...

those kids are looking for something and a lot of them have found it in the Cadet Core!"

Teacher

Dora S.

"We started out slow but as students saw my Cadet Core Students in their uniform, some

more students got interested. We didn’t have enough uniforms and some were too small. But

we made do with what we have. We plan on having this as a class next year."

Teacher

Alan E.

"Take yourself out of your comfort zone and try this program and see the

bene�ts of it! It is a dynamic program that delivers dynamic results!

Teacher

Rob B.

"The Cadet Core led the way in honoring our veterans with an awesome Veterans Day

Celebration. Big things are happening in the Cadet Core and I am excited about the f uture."

Principal

Ray G.

"Overall what I really like as an administrator is seeing kids opening doors for teachers and

saying yes sir, no sir, yes ma'am, no ma'am. It's just a lot... a LOT of pride!"

                                                                           Mailing Address: 330 Eastern Bypass STE 1 PMB 239, Richmond, KY 40475                                                                                                         
                                                                                          

 The Cadet Core is a private leadership program and as such is not affiliated with JROTC, NDCC, California Cadet Corps or any other type of federal and/or state operated program,
nor is it directly sponsored and/or endorsed by any military branch. Also, the Cadet Core is not a career pathway for post industry certification or rank boosting.
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Cadet Core Course Catalog 

Cadet Core Year 1 – (1 CR EA) Prerequisite: None 
Each Cadet Core year (1, 2, 3, & 4) is individually student based; there should be a mixture of students from different 
years in the classroom at the same time due to the progressive skill range of Cadets and differentiated instruction 
used.  Cadets enrolled in year 1 will learn the following: leadership values, the Cadet Core creed, military ranks, 
phonetic alphabet, military time, medals, ribbons, patriotism, health/nutrition, the effects of drugs and alcohol, 
violence prevention, first aid, cold weather injuries, hot weather injuries, and goal setting. While studying these topics 
Cadets will also learn and regularly participate in drill and ceremony as well as physical training. All Cadets are 
promoted, assigned more responsibility, higher position, and move up in rank based on their individual performance. 
Cadets must maintain a military appearance (haircut, properly groomed, and shaved face) and wear a military style 
uniform once per week. 
 
Cadet Core Year 2 – (1 CR EA) Prerequisite: Cadet Core Year 1 
Each Cadet Core year (1, 2, 3, & 4) is individually student based; there should be a mixture of students from different 
years in the classroom at the same time due to the progressive skill range of Cadets and differentiated instruction 
used.  Cadets enrolled in year 2 learn the following: military leadership, historical American documents, military 
organization, command structure, national security, department of defense, military history, and the concept of 
freedom. While studying these topics Cadets will also learn and regularly participate in drill and ceremony as well as 
physical training. All Cadets are promoted, assigned more responsibility, higher position, and move up in rank based 
on their individual performance. Cadets must maintain a military appearance (haircut, properly groomed, and shaved 
face) and wear a military style uniform once per week. 
 
Cadet Core Year 3 – (1 CR EA) Prerequisite: Cadet Core Year 2 
Each Cadet Core year (1, 2, 3, & 4) is individually student based; there should be a mixture of students from different 
years in the classroom at the same time due to the progressive skill range of Cadets and differentiated instruction 
used.  Cadets enrolled in year 3 will learn the following: flag history, unit leader development, how to use a compass, 
map reading, land navigation, resume writing, and interviewing skills. While studying these topics Cadets will also 
learn and regularly participate in drill and ceremony as well as physical training. All Cadets are promoted, assigned 
more responsibility, higher position, and move up in rank based on their individual performance. Cadets must 
maintain a military appearance (haircut, properly groomed, and shaved face) and wear a military style uniform once 
per week. 
 
Cadet Core Year 4 – (1 CR EA) Prerequisite: Cadet Core Year 3 
Each Cadet Core year (1, 2, 3, & 4) is individually student based; there should be a mixture of students from different 
years in the classroom at the same time due to the progressive skill range of Cadets and differentiated instruction 
used.  Cadets enrolled in year 4 will learn the following: ASVAB prep, college prep, study techniques, the basics of 
budgeting, credit, problem solving, leader communications, ethics, and etiquette/behavior skills. While studying these 
topics Cadets will also learn and regularly participate in drill and ceremony as well as physical training. All Cadets are 
promoted, assigned more responsibility, higher position, and move up in rank based on their individual performance. 
Cadets must maintain a military appearance (haircut, properly groomed, and shaved face) and wear a military style 
uniform once per week. 
 
 
Note: each Cadet Core year is designed for implementation through an entire school year, so you should break down 
each year into sections based on the number of semesters during your school year. For example, if you have just two 
semesters then you could offer Cadet Core 1A the first semester and Cadet Core 1B the second semester; in a 
trimester you could break the year down to Cadet Core 1A, 1B, & 1C. This will allow you to differentiate the Cadet 
Core courses into the proper semesters without advancing Cadets too quickly into the course. Al 



 

Cadet Core Teaching Standards 
 

Cadet Core is a pathway that offers a leadership class based on military fundamentals and civic ethos 
while also focusing on history, fitness, and health. Cadet Core offers a wide range of education that 

references several different standards that are uniquely different, yet fundamental to a successful life 
during and after high school. 

 
Below is a list of the current standards taught in Cadet Core: 

 
Standard 1: Civics (9-12): Students will comprehend concepts related to civics and leadership. (Specific 

Standards: NSS-C.9-12.1 / NSS-C.9-12.2 / NSS-C.9-12.3 / NSS-C.9-12.4 / NSS-C.9-12.5) 

 
Standard 2: History (5-12): Students will comprehend concepts related to American history from both a 

military and a civilian standpoint. (Specific Standards: NSS-USH.5-12.6 / NSS-USH.5-12.7 / 
NSS-USH.5-12.8 / NSS-USH.5-12.9 / NSS-USH.5-12.10) 

 
Standard 3: National Physical Fitness: Students will comprehend concepts related to fitness and actively 

engage in exercise scenarios that range from organized physical training to sports. (Specific Standards: 
NPH-K-12.1 / NPH-K-12.2 / NPH-K-12.3 / NPH-K-12.4 / NPH-K-12.5 / NPH-K-12.6 / NPH-K-12.7) 

 
Standard 4: National Health: Students will comprehend concepts related to health from a mental, 

ethical, and nutritional standpoint. (Specific Standards: NPH-H.9-12.1 / NPH-H.9-12.2 / NPH-H.9-12.3 / 
NPH-H.9-12.4 / NPH-H.9-12.5 / NPH-H.9-12.6 / NPH-H.9-12.7) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Cadet Core Year 1 - Program of Study 

Cadet Core Year 1 – (1 CR EA)             Prerequisite: None 
Each Cadet Core year (1, 2, 3, & 4) is individually student based; there should be a mixture of students from different 

years in the classroom at the same time due to the progressive skill range of Cadets and differentiated instruction 

used.  Cadets enrolled in year 1 will learn the following: leadership values, the Cadet Core creed, military ranks, 

phonetic alphabet, military time, medals, ribbons, patriotism, health/nutrition, the effects of drugs and alcohol, 

violence prevention, first aid, cold weather injuries, hot weather injuries, and goal setting. While studying these topics 

Cadets will also learn and regularly participate in drill and ceremony as well as physical training. All Cadets are 

promoted, assigned more responsibility, higher position, and move up in rank based on their individual performance. 

Cadets must maintain a military appearance (haircut, properly groomed, and shaved face) and wear a military style 

uniform once per week. 
 

Students will: 

 

1. Identify how Cadet Core can prepare you for a successful life. 

2. Learn about the the Cadet Core values, Cadet Core creed, military ranks, phonetic alphabet, military time, 

medals/ribbons, patriotism, health/nutrition, the effects of drugs and alcohol, violence prevention, first aid, cold 

weather injuries, hot weather injuries, and goal setting. 

3. Actively participate in student to peer led day to day events. 

4. Assess physical fitness level through the Cadet Core physical fitness test. 

5. Learn on demand decision making managements skills 

6. Demonstrate employability and social skills relative to the career cluster (includes cell phone, 

internet netiquette, introductions, and grammar). 

7. Demonstrate the ability to use modern day technology for informational purposes. 

8. Comprehend concepts to become a leader by using Leadership Skills. 

9. Demonstrate the ability to use study skills. 

10. Learn about wellness, fitness, and nutrition. 

11. Learn about and achieve a healthy lifestyle. 

12. Study the history and how the US Military has been involved in making our Nation’s history. 

13. Learn about the US Constitution and the responsibilities and rights of being a citizen. 

14. Demonstrate their citizenship lessons by performing public service projects throughout the area. 

15. Demonstrate advanced skills using a database program to create enhanced reports. 

16. Demonstrate advanced skills using presentation software to include diagrams, color and graphic 

modifications, animation schemes, custom backgrounds, action buttons, hyperlinks, sound, video, 

and speaker notes. 

17. Demonstrate advanced skills using word processing, spreadsheet, database, and presentation 

software to complete workgroup collaboration to include inserting and reviewing comments. 

18. Research and analyze career opportunities, participate in a job interview, and develop an 

employment portfolio (letter of application, resume, and follow-up letter). 

19. Promote teamwork, self-confidence, and leadership among peers. 

20. Perform in drill formations, regulations, and exhibition categories for drill competitions. 
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Cadet Core Student Interest Survey 

First Name: _____________ Last Name: ____________ Grade Level: __ Date: ____________ 
 

The Cadet Core is a unique and comprehensive military styled leadership and fitness 
program that is unlike any other course offered at your school. Each week, in addition to 
learning in the classroom you will find yourself actively engaged outside of the classroom in 
exercise, sports, drill and ceremony, inspections, and other activities. The below survey contains 
statements generally related to the Cadet Core. If you find yourself answering “YES” to several 
of the statements you may want to consider enrolling into the program through your counselor 
or course enrollment administrator. Please fill out your information above and circle “YES” or 
“NO” for each statement below, then return this survey to your teacher/counselor/administrator. 

 
1. I like to learn through visual aids and direct application. YES / NO 
2. I like to take an active approach to learning. YES / NO 
3. Learning to be a good leader is important to me. YES / NO 
4. Learning to live a healthy lifestyle is important to me. YES / NO 
5. Learning about food nutrition is important to me. YES / NO 
6. Exercise, fitness, and various sports are very important to me. YES / NO 
7. I like exercising and playing sports in a structured team setting. YES / NO 
8. I am interested in wearing exercise, polo, and tactical uniforms weekly. YES / NO 
9. I am interested in learning drill and ceremony (military movements). YES / NO 
10. I am interested in learning how to present the American flag for ceremonies. YES / NO 
11. I am interested in rank structure and a student chain of command. YES / NO 
12. Getting promoted in rank and learning to lead others would be rewarding. YES / NO 
13. I desire a high level of discipline. YES / NO 
14. I desire a high level of respect. YES / NO 
15. I desire a high level of organization. YES / NO 
16. I pay attention to small details because I believe they make a big difference. YES / NO 
17. I am interested in lessons discussing various military subjects. YES / NO 
18. Learning land navigation would be interesting to me. YES / NO 
19. Adapting my hairstyle to meet program standards would not be a problem. YES / NO 
20. I am okay with leading other students if put in a leadership position. YES / NO 
21. I am okay with being led by other students in leadership positions. YES / NO 
22. I am okay with pushups and exercise as an alternative form of discipline. YES / NO 
23. Rules are important and should be followed as directed. YES / NO 
24. I like to face obstacles and challenges so that I can better myself. YES / NO 
25. I have an interest in the military and might try to join the armed forces. YES / NO 
26. I have an interest in the military but I do not plan on joining the armed forces. YES / NO 
27. I understand being in the Cadet Core DOES NOT require military service. YES / NO 
28. Being part of a team that is close and looks out for one another is important. YES / NO 
29. I would enjoy taking the Cadet Core every year. YES / NO 
30. After taking this survey I think I am interested in joining the Cadet Core. YES / NO 



JROTC vs. NDCC vs. Cadet Core MSPLP

Note: This article was updated on February 22, 2022. The purpose of this article is to educate
people on the cost, pros, and cons of JROTC, NDCC, and Cadet Core MSPLP programs.

Topic Structure:
(1) Yearly Projected Cost Range: Low / Medium / High)
(2) Pros
(3) Cons
(4) Summary

JROTC (Junior Reserve Officers’ Training Corps):

(1) Yearly Projected Cost Range: Low $125,000 / Medium $175,000 / High $225,000
(2) Pros: JROTC is a federal leadership development program that offers a cost sharing

arrangement with the school (U.S. Government Publishing Office, 2000). JROTC is
designed for, “...fit citizens attending participating schools. They provide meaningful
leadership instruction of benefit to the student and of value to the Armed Forces. The
programs provide unique educational opportunities for young citizens through their
participation in a Federally-sponsored course while pursuing a normal civilian education”
(U.S. Government Publishing Office, 2000). “DOD financial regulations refer to the salary
that a school must pay the instructor as the Minimum Instructor Pay (MIP). The MIP is
the difference between (1) the active duty pay and allowances the instructor would
receive if recalled to active duty and (2) the instructor’s retired pay entitlement. For
example, if annual military retired pay is $24,000 and total active duty pay and
allowances is $52,000 the institution would pay the instructor the difference of $28,000”
(Congressional Research Service, 2020). “Beyond instructor salaries mentioned earlier,
the military departments also fund uniforms, cadet travel, training aids, text books,
educational materials, and other unit operating expenses (Congressional Research
Service, 2020). Also, “The JROTC and NDCC are not, of themselves, officer-producing
programs but should create favorable attitudes and impressions toward the Services and
toward careers in the Armed Forces. JROTC/NDCC cadets may qualify for an
advantageous position in the Senior ROTC and for a higher pay grade upon enlistment
in a Regular or Reserve component of the Armed Forces” (U.S. Government Publishing
Office, 2000).

(3) Cons: A school must have national or state accreditation and, “To participate in the
program a school must maintain an enrollment in the unit of at least one hundred
physically fit students who are at least 14 years of age…” (U.S. Government Publishing
Office, 2000). “A 2016 report from the RAND Corporation found that JROTC is generally
underrepresented in rural and remote areas. In addition, JROTC units in public schools
are not evenly distributed geographically and tend to be overrepresented in the South
Atlantic states relative to the national average. Public high schools with larger-than
average minority populations and in schools serving economically disadvantaged
populations are also overrepresented as JROTC host schools. Higher representation in
economically disadvantaged and larger/more urban schools has largely been a function
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of service-level policy decisions that award preference for Title I schools and other
structural program requirements (e.g., minimum student participation, availability of
instructors). While advocates for JROTC point to positive outcomes for high-risk youth,
some critics of JROTC have argued that it unfairly targets low-income and minority
communities for military recruiting” (Congressional Research Service, 2020)

(4) Summary: Federal JROTC is a great program for schools that can afford the yearly cost
range and are able to maintain the minimum student requirements of at least 100 able
bodied students. However, the reality is that federal JROTC is hard to maintain due to
federal regulatory standards (that often hinder a school’s ability to keep the program)
and even harder to start due to the extremely long waiting list, lack of responsiveness,
and strict application standards. This is likely due to the limited funding and resources
allocated to the Department of Defense which was $386 million across at least 3,477
programs in 2020 (Congressional Research Service, 2020). Our Cadet Core LLC
internal national database research predicts around 25,000 public secondary schools
and around 7,000 charter schools and over 35,000 private schools as of 2020; only
looking at public and charter schools, less than 13% of school systems across the
country actually have any kind of a leadership program at all. When you include private
schools that number falls to less than 6% (Cadet Core LLC, 2020). There are many
schools on the waiting list for federal JROTC that have been on a waiting list for over 10
years and in some cases over 20 years; many schools are on the waiting list for so long
that they have an entirely different administrative leadership team at both the school and
the district level by the time they become eligible for consideration. By and large a great
majority of schools never have their application approved for a followup review because
they do not meet the order of merit list and standards in place at the federal level
(Congressional Research Service, 2020). This long drawn out process of getting (and
maintaining) a federal JROTC leads to confusion and unpredictability for school systems
that rely on being able to control their own internal processes. The very nature of having
a federal program places school systems at a calculated risk because the federal
government partially funds and therefore ultimately controls their federal program which
can be pulled for any given reason at any given time; usually because schools fail to
have at least 100 students enrolled (Cadet Core LLC, 2020).

NDCC (National Defense Cadet Corps):

(1) Yearly Projected Cost Range: Low $175,000 / Medium $250,000 / High $325,000
(2) Pros: A NDCC program unlocks the same benefits as a federal JROTC. Please refer to

the pros section of JROTC above for reference. One additional benefit to note is that in
some instances the NDCC program can be used to demonstrate evidence of the
potential for qualification for a JROTC, which may help the school get approved for a
JROTC or be “upgraded” into a JROTC from a NDCC program. In essence, some
schools are willing to pay the extra cost of a NDCC on the hope that it will result in a
JROTC which has a cost sharing arrangement built into it. However, it should be noted
that having a NDCC does not guarantee an eventual “upgrade” into a JROTC, and
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serves as a quite expensive endeavor for schools willing to pay for everything (Cadet
Core LLC, 2020).

(3) Cons: A NDCC program shares the same restrictions as a federal JROTC. Please refer
to the cons section of JROTC above for reference. However, there are further restrictions
that must be considered when considering a NDCC program. Namely, there is no cost
sharing between the school and the federal government. “Schools may also apply to
host or convert an existing JROTC unit to a National Defense Cadet Corps (NDCC) per
10 U.S.C. §2035. NDCC statutory and regulatory requirements are similar to host a
JROTC unit. However, instructor salaries and other costs for NDCCs are the
responsibility of the host institution and not subsidized by the government. There are
approximately 110 NDCCs nationwide” (Congressional Research Service, 2020). This
means that a NDCC program will cost a school far more than a JROTC program, as the
instructor, uniforms, textbooks, equipment, travel, training aids, and other educational
materials must be paid by the school in full.

(4) Summary: A NDCC program might serve as a great alternative for schools that are tired
of being on a waiting list and want to offer a leadership development program, but the
requirement of paying full cost for everything, while still being attached to the mandatory
student minimum requirement of at least 100 students, leaves schools with all the
funding burden but little control. The facts do not lie. In the United States out of over
67,000 public, charter, and private schools that serve students in grades 9-12, there are
only 110 NDCCs as referenced above on the cons section. This means that only
0.0016% of schools in the United States elect to host a NDCC. This is likely due to a
NDCC program costing upwards of $325,000 a year, which for some schools represents
a huge chunk, if not nearly all, of their operating budget. As noted above in the cons
section of JROTC, rural schools that do not qualify for and receive as much federal
funding aid are not nearly as capable of handling the price tag of a NDCC. A simple
Google search for “NDCC program shut down” will result in many news sources and
social media posts reporting of a school shutting down a NDCC program or in danger of
shutting down. Even after nearly 20 years of operation, some NDCC programs are still
shut down or in danger due to student enrollment requirements or lack of funding.
Although NDCC programs shine for the few title 1 schools that have a large enough
student population and can afford the cost, the overall outlook is grim for other schools.

Cadet Core MSPLP (Military Styled Private Leadership Program):

(1) Yearly Projected Cost Range:
(a) With one instructor already on the payroll at the school:

(i) Low $5,130.45 / Medium $9,976.03 to $17,562.82 / High $35,726.80
(b) If one instructor needs to be added to the payroll at the school:

(i) Add $2,000 to $50,000 to the low, medium, and high range listed above. If
the school needs to hire an instructor exclusively for the Cadet Core, the
instructor cost will vary based on district pay scale and instructor status.
For example, a full time instructor would be on the higher end and a part
time, 0.2 teacher (FTTE Full time teacher equivalent), or after school club
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sponsor would be on the lower end. Also, a after school club volunteer
might incur no cost to the school. It depends on what arrangements the
school makes with their individual instructor.

(2) Pros:
(a) Cost: One of the biggest benefits of a Cadet Core MSPLP is the cost benefit

comparison to federal programs. If a school already has on their payroll a former
military, police, or firefighter service member who is retired or served for a partial
amount of time in their role, they are at a huge advantage over applying for a
federal JROTC or a NDCC program and can save hundreds of thousands of
dollars. Even at the high end a Cadet Core MSPLP can still save schools
hundreds of thousands of dollars. For example, school A has a federal program
with 160 students and 3 instructors which costs $250,000 a year; school B has a
Cadet Core MSPLP Tier 2 package that costs $9,976.03 yearly led by a social
studies teacher who is a retired army veteran and teaches social studies 3
classes a day and Cadet Core 3 classes a day as an additional prep. School B is
saving $240,023.97, or 96.1%, more money than school A every year by hosting
a Cadet Core MSPLP (Cadet Core LLC, 2020). Even if school B is required to
hire a teacher outside of their school because they cannot find anyone who is a
good fit, or everyone already has a tight schedule, the cost will only add an
additional $2,000 to $50,000 depending on what type of instructor is selected.
Adding to the example, if school B hires an additional full time instructor and at
$50,000 with a Tier 2  Cadet Core MSPLP package of $9,976.03 it will total
$59,976.03 on average per year, saving school B $190,023.27, or 76.1%, more
money than school A every year.

(b) Private: Another benefit is that the Cadet Core is private sector and wants to earn
business. As such, the Cadet Core does not place obstacle based regulations on
schools that serve to hinder their ability to offer a leadership program to students.
Schools will never be told that their program is going to be shut down because
they don’t have enough students. At Cadet Core we believe that every school
(regardless of title status or location) deserves the right to offer every student a
leadership development program. We do not make decisions based on whether a
school crosses a certain threshold of federal aid funding. We make decisions
based on the desires of schools to help students prepare for a better future.

(c) Quality: Cadet Core was designed to serve schools by allowing them to adapt the
Cadet Core into their already existing structures and processes as seamlessly as
possible. Cadet Core works fast to help you start and help you maintain a
program for as long as you want one.

(d) Nationwide: Cadet Core programs are offered across the entire United States of
America. Enjoy a robust program that is aligned to National Standards of
teaching!

(e) Any School: Cadet Core was designed from the ground up to work with any
school system. Whether you are a public, charter, private, academy or religious
school, you will find a home with us!
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(f) Any Size: Worried about the size of your school? Cadet Core can function in the
smallest or biggest of schools. Whether you have 5 students or 50 students in a
class all students work as a team!

(g) Adaptable: Cadet Core was designed to allow the instructor to have maximum
flexibility over the program. All schedules, events, and activities can be
customized to fit your unique needs.

(h) Direct Support: We offer year round email, video, and phone support from
specialists who can help you get started and ensure your success!

(i) During Or After School: Cadet Core can be offered as an elective during school
or as a club after school, or both! How you structure your Cadet Core is
completely up to the needs of the school and instructor.

(j) High Quality & Affordable: At Cadet Core we believe that every student should
have access to a high quality leadership program. So we structure our pricing to
fit the needs of small, medium, and large schools.

(k) Only 1 Instructor: Cadet Core was designed to be delivered through one
instructor which saves money by not having a surplus of instructors in a paid
position. However, volunteer instructors can always add value!

(l) 4 Years of Curriculum: Cadet Core can keep students engaged in active learning
and leadership opportunities with a curriculum that spans at least 4 years. A 5th
year of curriculum is currently in design. Teachers also have access to online
video training that will help them refine their ability to help students.

(m)Administration Support: Cadet Core contains pre-made student interest surveys,
course descriptions, standards, promo material and everything else that the
administration would need to get started. Included for free!

(n) 30 Day Launch: Cadet Core can be launched in 30 days or less after placing a
purchase order for public schools or a secure order for private schools. Start
whenever you want!

(o) No Waiting List: We do not believe in waiting lists so we will never put you on
one! If you want to start a leadership program then you should be able to do so
without waiting for years to have your application reviewed.

(p) No Guessing: Other programs can leave you feeling lost and unable to really
know who you should be talking with to start a program or even apply to one.
Stop trying to guess who to contact.

(q) No Exclusions: Many state and federally funded programs completely exclude
different types of schools based on various classifications. You will not find any
red tape with the Cadet Core.

(r) No Size Limitations: Many state and federally funded programs do not consider
schools that are under a certain student count because they cannot justify the
funding of positions at smaller schools.

(s) No Applications: Many state and federally funded programs have so many
applications that they cannot possibly get around to reviewing them all. Cadet
Core has no application. All schools are accepted!
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(t) No Being Ignored: Don't let your application collect dust on a desk somewhere
with 100 other applications stacked on top of it. At Cadet Core we engage with
your leadership immediately after making contact.

(u) No Exhausted Budgets: Many state and federally funded programs have
extremely high budgets in the $200,000 to $400,000 range. For some schools,
this exceeds their entire budget, making it an impossibility.

(v) No Over Paying: Nearly all state and federally funded programs require at least 2
instructors to operate with some schools needing 3 or 4. This places a huge cost
on schools who need to pay for each person.

(w) No Workbooks: Many traditional leadership programs have outdated textbooks
and workbooks that merely serve as "busy work" for students. At Cadet Core we
want to keep students engaged in active learning.

(x) No Delays: Many traditional leadership programs are overly regulated and too
complicated for the school administration to process swiftly, thus taking years to
launch. Launch Cadet Core in 30 days or less!

(3) Cons: The Cadet Core is a private leadership program and as such is not affiliated with
JROTC, NDCC, California Cadet Corps or any other type of federal and/or state
operated program, nor is it directly sponsored and/or endorsed by any military branch.
Also, the Cadet Core is not a career pathway for post industry certification; in other
words a Cadet Core MSPLP cannot be used to certify someone as a soldier as the
Cadet Core is in essence a leadership training program for civilians. Should a student
make the choice to enlist into the military, most military posts will not accept Cadet Core
MSPLP credits for an advanced promotion. DOD policy (DODI 1205.13 5.2.5.1.) only
lists JROTC programs as being able to benefit from advanced promotion.

(4) Summary: Cadet Core serves as a private sector resource for schools to realize their
vision of a leadership program. The pros to a Cadet Core MSPLP far outway the cons.
Also, nearly every year the definition of what makes a student College, Career, and/or
military ready changes for every state. State organizations are starting to realize that
because the majority of schools do not have a JROTC or NDCC program, the previous
requirements for military readiness that require a student to be in a JROTC or NDCC
program for a certain number of years is not only unreliable, but impossible for schools
that do not have such programs and cannot establish partnerships with local schools
that do. Thus, what defines “military readiness” is evolving. Many states now require a
letter of enlistment from a recruiter of a certain branch for a school to qualify a student as
military ready. The process of enlistment is not as simple as walking into a recruiter’s
office and signing a piece of paper. A person who plans to join the military is embarking
on a serious life changing career decision. A recruiter must make sure that an applicant
is ready both mentally and physically before he/she swears an oath into service and
attends basic training for any branch of service. An ASVAB is administered as a test in
the early stages of recruitment to determine eligibility. A fitness test is administered to
determine eligibility. Applicants undergo very intensive medical screening. Background
checks are made at the local, state, and federal level. Recommendation letters are
presented. And so much more! There are many factors at play when determining recruit
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eligibility for military service. Some of those factors can be controlled and prepared for in
a positive manner; other factors (such as certain medical conditions) cannot. Cadet Core
will increase the odds of success in areas such as ASVAB preparation, physical fitness,
leadership development, nutrition, responsibility, discipline, respect, punctuality,
resilience, and so many other factors. These are all traits that are important to both a
military or civilian career. But, at the end of the day, federal programs such as JROTC
and NDCC can help a student navigate life just as well as the Cadet Core. What matters
is opportunity; the path that schools are able to utilize to position students for the best
chance of success. Here at Cadet Core we support all leadership programs, not just
ours. We support all schools. We support all students. And we invite you to explore how
a leadership program can enrich the lives of the students you work with every day.


